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Introduction
Launching a veterinarian urgent care clinic is an exciting 
and challenging endeavor. At ER Express, we understand 
the unique needs of veterinary practices and are here to 
help you streamline your operations, improve efficiency, 
and ultimately save a Full-Time Equivalent (FTE) staff 
member. This guide provides practical tips and insights 
to help you succeed.

Why Start a Veterinarian
Urgent Care Clinic?

Key Considerations for Starting Your Clinic

• Meet Growing Demand:
Pet ownership is on the rise, and so is the need for urgent veterinary care.

• Enhance Client Satisfaction:
Provide timely care and build trust with your clients.

• Increase Revenue:
Tap into a growing market segment by offering extended hours and specialized services.

1. Market Research
Conduct thorough 
market research to 

understand the demand 
in your area. Identify 

your target audience, 
analyze competitors, 

and evaluate potential 
locations.

2. Business Plan
Create a detailed 

business plan outlining 
your goals, strategies, 

and financial 
projections. This plan will 
serve as your roadmap 

and is essential for 
securing financing.

3. Licensing and 
Regulations

Ensure compliance with 
local, state, and federal 
regulations. Obtain the 
necessary licenses and 
permits, and adhere to 

industry standards.
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Saving a FTE: Efficiency Tips

• Streamline Patient Intake:
Automate the check-in process, reducing wait times and minimizing manual
data entry errors.

• Enhance Communication:
Facilitate better communication between your team and pet owners through
integrated messaging and updates.

• Improve Data Management:
Sync patient records effortlessly, ensuring accurate and up-to-date information
is always available.

• Boost Productivity:
Free up staff to focus on patient care by reducing administrative workload and
eliminating redundant tasks.

1. Leverage ER Express and ezyVet Integration
Maximize efficiency and improve patient care with the seamless integration of
ER Express and ezyVet. This powerful combination allows you to:
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Conclusion

2. Teletriage Services
Incorporate teletriage services to handle after-hours calls and triage cases remotely.
This reduces the burden on in-clinic staff and provides timely care to patients.

3. Streamline Workflow
Design efficient workflows to minimize bottlenecks. Use technology to automate
routine tasks like patient check-ins, medical record keeping, and billing.

4. Invest in Training
Continuously train your staff on the latest veterinary practices and customer
service skills. Well-trained employees are more efficient and provide higher-quality care.

5. Outsource Administrative Tasks
Consider outsourcing administrative tasks such as payroll, HR, and IT support.
This allows your team to focus on providing excellent veterinary care.

Starting a veterinarian urgent care clinic can be
a rewarding venture. By implementing the tips in
this guide, you can save time, reduce costs, and
enhance the quality of care you provide. ER
Express is here to support you every step of the
way. Contact us today to learn more about our
solutions for veterinary practices.

| www.erexpress.com


